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An Analysis of the Development of Convenience
Stores Based on Consumer Demands

Taking Beijing as an Example

YAO Jidong, SONG Wei
(School of Economics and Management, Beijing City University, Beijing 100083, China)

Abstract; Based on the theory of customer value, this paper carried out a survey of consumer demands for
convenience stores from the aspects of product quality and cost performance, convenience service items,
shopping convenience, checkout time, shopping atmosphere, promotion and so on. The results are derived
from the characteristics of consumer behavior and their demands for convenience stores. Based on the results
and combined with the experience of 7-ELEVEN convenience stores in Japan, countermeasures and sugges-
tions are put forward from the aspects of strengthening the development of private-label products, improving
the level of comprehensive management, reducing product costs, adopting multiple checkout methods,
shortening queue time, targeted marketing, promoting products and services, returning to the original point
of convenience stores operations, creating services that consumers really need, actively participating in dig-
ital transformation, embracing 020 business and so on.

Keywords: convenience store; consumer demands; business model innovation
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